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MEMORANIT FOR: tdrector of Central Intelligense
PRAMGH . Deputy Drector (Support)

srRaRer ' Rin. of tiemn Hade hi Chief, Auddt Staff,
s :ions , Flations visited included 5X1A6a

2. W. The purposs of the trip can be broken into
e folls oatego

8. To review finance opsrations and discuss with all person-
el st the station ths need for proper acesunting for funds.

b, Beview all operating procsdures and processes both admine
istyeiive and operational in an effert to find means hy which to
radice the meount of work requived in the fleld. 3o attempt wes
mads %o review the efficiency of projects themselves tmt
procesess by which the projects were operated were reviewsd.

3. Discugsien.

8. The sonsy accoents at the various ststions were found
wh-iaumrmqpt for a fev itens correcied at the stations
i hsmruo!nrudtm&ﬁnmeumdﬂhrwmu

=

_ b, The commants on other than fimamoe which fellow are the
ropuit of uninhibited discussions with sach person on duty at

the stations visited en¢ with my assurance to¢ such persoms that
saithar thalr nemog nor stations would be memtionsd in my report.
In some cases protiens presented were sstiled on the spot snd
those 1w: geteral 1u vature, which need Hesdmuarters attention,

e lsted
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{1} Ms.ammmmmmma

 amy armmm'erwmwmmu@uw

(3) Opwrstionsi eess officwrs felt that zm-m
hmmdhmm&sucamm if Hend-
ﬂngindcmuwmtmwmwwm
stations,
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